
 

SHARPENING THE COMPETITIVE EDGE

We are the 

pilgrims, master; 

we  shall go 

Always a litle 

futher; it may be  

Beyond that last 

blue mountain  

barred with snow 

Across that  angry 

or that glimmering 

sea. (J.E. Flecker)
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KEYNOTE TOPICS

This is not a drill. There are no  
second chances. No time outs.  
No “infinite lives” cheat code.  
Just you and your team under 
fire, over a barrel or simply under 
the pump with them looking to 
you for leadership. Now is not the 
time to appear decisive.  Now is 
the time to be decisive.

The problem isn’t always a lack 
of information; sometimes you’ll 
have more than you can possibly 
handle. The challenge remains the 
same – to make the best possible 
decision with the information and 
time available and then deal  
with the consequences.

In this presentation Adam uses 
hard-hitting real-life stories, told 
with his irrepressible sense of  
humour, to help you prepare  
for the day when business is  
anything but usual.  

Topics include:

•	 Making crucial decisions 
when every second counts

•	 Keeping the team focussed 
on the objective

•	 Contagious confidence –  
how great leaders  
radiate courage

Whether you’re leading a  
team into battle or through  
an economic downturn, the  
fundamental challenges that  
leaders face are the same.  

Leaders must find a way to turn  
their peoples’ fear, uncertainty  
and doubt into courage,  
determination and confidence 
whilst achieving the objective.

Leaders need to know where  
they are, where they’re going  
and how to get there. Sometimes 
they’ll need to make tough  
decisions and they’ll need the  
inner strength to keep going  
and inspire their people even 
when they themselves feel  
totally spent.

This presentation will show  
leaders at every level how to 
stand up, step up and inspire 
their teams to go the extra mile, 
overcome challenges and achieve 
extraordinary results.

Learn from the SAS how to  
create leaders who:

•	 Inspire confidence in  
their people

•	 Tap into their inner reserves 
of strength and resilience to 
go always a little further

•	 Do what’s right, not  
what’s easy

No business can afford to stand 
still. Being good is no longer 
good enough – that’s just the 
price of entry into the market – 
and a business that’s great is soon 
going to be yesterday’s market 
leader as the competition  
catches up.

To take advantage of  
today’s dynamic marketplace, 
organisations must develop the 
agility to respond quickly to  
new opportunities; they must 
innovate new ways to remain 
relevant in the marketplace and 
they must continue to provide 
value to their clients.

For the SAS, this constant journey 
of evolution and innovation is a 
way of life and now you can learn 
the secrets that continue to  
give them the edge over  
their competition.

Let Adam show you how to:

•	 Stand out by thinking big 
picture yet focusing on the 
little things 

•	 Make quantum leaps in 
performance by challenging 
convention and daring to 
think differently 

•	 Develop the mental  
resilience to turn adversity 
into opportunity

MAP, COMPASS 

& MINDSET

The Keys To Survival On 

The Corporate Battlefield

GET THE EDGE

Proven Principles  

To Sharpen Your  

Competitive Edge

CONTACT!

Leadership Under Fire
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MEET ADAM... 

Adam O’Donnell has been charged by a herd of  

elephants, slept on by a yak and shared a trench  

with a large, and as-yet unidentified, snake –  

all in a days work for a soldier in the SAS. His 

service has taken him from peacekeeping in Bosnia  

to combat operations in Afghanistan, and from the 

freezing heights of Mt Everest to the scorching heat 

of Africa. All this as he trained relentlessly to 

maintain the standards of excellence that are  

synonymous with the Special Air Service.

The role of the Special Forces soldier is complex – humble warriors, trained to the highest  
standards to carry out missions of strategic importance in the service of their country –  
they must be able to switch roles from war-fighter to diplomat in a heartbeat, making instant  
decisions in dynamic environments where mistakes will cost more than just a loss of revenue. 
During his 16-year career in Special Forces, Adam has resolved volatile stand-offs between armed 
militias, led teams into battle against a heavily armed and determined opposition and assisted in 
the resettlement and care of thousands of refugees.

It can also go from interesting to exciting in an instant. During his career Adam has survived  
falling from an aircraft flying 100 metres above the ground and emerged unscathed after driving 
through a minefield. Then, in 2006, he and his team spent the night preparing to defend a remote 
desert outpost against 400 Taliban fighters whose sole intent was to wipe them out – all thirteen 
of them...

Adam’s life is testament to the resilience of the human spirit and the power of authentic  
leadership – our ability to acknowledge the presence of fear, uncertainty and hardship and yet  
to inspire ourselves, and others, to endure and go the extra mile whatever the circumstances. 

Today, Adam uses hard-hitting real-life stories, told with his irrepressible sense of humour, to  
help individuals and organisations alike to sharpen their competitive edge.
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“ADAM’S THOROUGH KNOWLEDGE, INSIGHT 

AND SENSE OF HUMOUR MADE HIM THE  

PERFECT MC FOR OUR EVENT”.   

(Austin D’Mello - National Emergency Management & 
Response Coordination Forum)

 

 BOOK ADAM TO SPEAK  
 AT YOUR EVENT:

 Call: +61 404 830 998

 Email: info@adamodonnell.com.au

 Visit: www.adamodonnell.com.au

LET’S CONNECT:

in

“IF YOU ARE LOOKING 

FOR A PROFESSIONAL, 

EASY TO WORK WITH 

SPEAKER, ADAM IS  

YOUR MAN”.  

(Jon Yeo – TEDxMelbourne)

“ADAM IS ENGAGING WITH 

A ‘SMACK YOU BETWEEN 

THE EYES’ MESSAGE.  

EASILY ONE OF THE BEST 

PEOPLE I HAVE SEEN”.  

(Michael Doyle – InTouch  
Home Loans)

“THANK YOU SO MUCH FOR  

BEING PART OF OUR TALENT DAY 

YESTERDAY.  I HAVE ALREADY HAD 

VERY POSITIVE FEEDBACK ABOUT 

YOUR PRACTICAL SESSIONS  

IN PARTICULAR”.   
(Samantha Turner – nabbusiness)


